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               May 9, 2007


	Meeting Summary    


Purpose:

· Provide an update regarding our current program status and have the Governance Board vote on the Funding Working Group’s recommendation for a FY 09 Business Gateway Initiative funding model
Expected Outcomes:

· Governance Board members have a clear understanding of the recent program activities.

· Governance Board Members have an opportunity to vote on the Business Gateway Initiative FY 09 funding recommendation
	Meeting Logistics


	Facilitators:
	
	· Sylvia Lynch
	DOT

	· Nancy Sternberg
	BG PMO
	· Molly O’Neill
	EPA

	· Gordon Keller
	Commerce
	· Stan Kaczmarczyk
	GSA

	· Jovita Carranza
	SBA
	· Jack Stoute
	HHS

	· Franklyn Matthews
	BG PMO
	· Joel Dean
	HUD

	Knowledge Agent(s):
	
	· Yash Shah
	OMB

	· Barrett Summerlin 
	BG PMO
	· Mary-Beth Smith-Toomey
	OPM

	· Charlotte Warman 
	BG PMO
	· Megan Davis
	USDA

	Participants:
	
	· Lew Sanford
	DOJ

	· Steve Holden
	BG PMO
	· T.J. Furlong
	STATE

	· Mardel Hall
	SBA
	· Jeff Nulf
	Commerce

	· Christine Liu
	SBA
	Dial-In Participants:
	

	· Tim Young
	OMB
	· Barry Grove
	Treasury

	· Carolyn Scully  
	EPA
	· George Dunley
	Energy

	· Richie Wright
	DOD
	· Doug Wade
	DOI

	· Neil Sattler
	Education
	· Linda McCall
	SSA

	· Gordon Keller
	Commerce
	· Janine Lafayette
	VA

	· Keith Trippie
	DHS
	· Wendy Liberante
	OMB


Time and Location:

1:00-2:30 SBA – Eisenhower Conference Room, 2nd Floor
	Introduction & Overview of Discussion


· Jovita gives an introduction.  She expressed appreciated and encouraged everyone’s input.  She also said that SBA appears to be in a position to accept  full funding responsibility subject to a review during the SBA budget review this summer.  She thanked the Governance Board members for being advocates and good partners.

	Program review


MOU Status
· 15 agencies have completed the MOU process

· 3 agencies are pending IPAC
· 3 agencies have signed MOUs but are awaiting Congressional approval

FY 2007 Business.gov Timeline

· June release, September release are on track
· BG PMO is working aggressively on bringing down program cost

· Hosting – transition from Raytheon/Savvis to SBA

· Infrastructure Update 
· Moving a number of Business.gov and Forms.gov components to open source

· State & Local release will be moved back into first quarter of 2008 to accommodate the change in hosting and infrastructure
Marketing and Outreach 
· The BG PMO has stepped up efforts to create partnerships with trade groups for both promotional purposes and to share content for Business.gov
· Upcoming events – BG PMO will attend National Restaurant Association Show, with 75,000 attendees and an audience of many highly regulated small businesses
eForms Catalog

· Visits to Forms.gov continue to trend higher than the last month

· Forms v. Document

· Forms do not include instructions etc. (those are included in documents)

	Business Gateway Initiative FY 09 Funding Working Group Recommendation


· Tim Young 
· Congratulate Business Gateway Team

· Majority of agencies that have executed MOUs

· Business.gov re-launch

· All indications of success

· Goal is to get all initiatives to a self sustaining business/funding model by FY 09 with OMB requesting a report by May 31st.
· This is one of the conditions for graduation from being an e-gov initiative to a program.  Other conditions for graduating are completing an IV&V and gaining  approval from the Deputy Director for Management of OMB
· The $3.2 million program costs for Business Gateway in FY 09 will mostly likely come down, according to Tim

· Any funding model needs to account for variations in content and burden etc

· Gordon Keller

· Funding working group process
· Session One – Informational

· Session Two – Creative/Brainstorming

· Session Three/Four – Decisional 

· Principles – Identify a FY 09 funding strategy that can be:
· Supported by OMB as a “self sustaining” financial model by May 31

· Endorsed by partner agencies

· Assured to provide financial resources to ensure realization of the full value of the Business Gateway Initiative to the business community within the next year to 18 months

· Providing full value to ensure sustainability with improvements

· Decisions

· Proposed Program Budget

· Algorithm

· Metrics

· Recommendation

· FY 09 Working Group Recommendation

· Business Gateway Funding Working Group recommends a two algorithm model for FY 09

· Algorithm #1: Forms.gov (FFS, 22 funding partners)

· Algorithm #2: Business.gov (Self-Sustainable/FFS, 21 funding partners)

	Comments & Concerns


· EPA - Compliance links are potentially a disincentive – agencies may be compelled to take links down etc.

· Where is the value?  If EPA has so many compliance links then why are their click thrus so low?

· Need information to help support the increase in cost

· COMMERCE – suggests group consider an even split

· DHS – instead of number of forms how about number of times those forms are visited.

· Unfortunately, now we do not have the means of capturing that information but measures are being put into place to do so

· STATE – difficulty getting forms updated
· Supportive of BG but have concerns because of difficulty in having updated versions 

· GSA – saying that more forms equals more benefits is potentially incorrect

· This is about good government and providing a service (particularly to small businesses which have a great impact on our economy)

· HHS – question is not the benefit each agency is seeing as result of Business.gov.  the question is how much is it costing BG to maintain my forms or my information on the site.  The benefit is to the citizen and/or the business

· Follow-up item: BG PMO should report to AG and next GB meeting on status of performance metrics improvements. 

	Vote on Funding Working Group’s Recommendation for FY 09 Funding Model



	Next Steps


· Advisory Group Meeting – June 12, 2007

· Governance Board Meeting – August 28, 2007
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