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Business Gateway Initiative Funding Allocation Model for FY 2009

Scenarios

Scenario Forms.gov Total

Delta

FY 07 FY 08 Agency  Total

Agency Agency Allocated Forms.gov Agency Delta

Agency Contributions Contributions

Cost FFS Contribution FY 08

Department of Agriculture  $          720,767 

435,000 $           152,750 $       96,549 $         249,299 $       

($185,701)

Department of Commerce  $          328,817 

88,000 $            152,750 $       96,906 $         249,656 $       

$161,656

Department of Defense  $          328,817 

120,000 $           54,990 $         19,595 $         74,585 $         

($45,415)

Department of Education  $          328,817 

88,000 $            54,990 $         9,619 $           64,609 $         

($23,391)

Department of Energy  $          131,527  44,000 $            60,227 $         26,008 $         86,235 $         

$42,235

Department of Health and Human Services  $          720,767  435,000 $           152,750 $       63,951 $         216,701 $       

($218,299)

Department of Homeland Security  $          720,767 

435,000 $           60,227 $         47,918 $         108,146 $       

($326,854)

Department of Housing and Urban Development  $          328,817 

120,000 $           60,227 $         65,554 $         125,781 $       

$5,781

Department of Interior  $          248,586 

88,000 $            60,227 $         58,785 $         119,012 $       

$31,012

Department of Justice  $          248,586 

120,000 $           60,227 $         17,814 $         78,041 $         

($41,959)

Department of Labor  $          720,767  435,000 $           183,300 $       39,724 $         223,024 $       

($211,976)

Department of State  $          248,586  88,000 $            54,990 $         6,947 $           61,937 $         

($26,063)

Department of Transportation  $          720,767 

435,000 $           60,227 $         26,720 $         86,947 $         

($348,053)

Department of Treasury  $          720,767 

435,000 $           183,300 $       170,832 $       354,132 $       

($80,868)

Department of Veterans Affairs  $          328,817 

120,000 $           45,825 $         25,830 $         71,655 $         

($48,345)

Environmental Protection Agency  $          328,817 

120,000 $           183,300 $       26,008 $         209,308 $       

$89,308

General Services Administration  $            68,394  438,400 $           60,227 $         12,648 $         72,875 $         

($365,525)

National Aeronautics and Space Administration  $          131,527  44,000 $            45,825 $         1,069 $           46,894 $         

$2,894

National Science Foundation  $            68,394 

22,000 $            45,825 $         3,563 $           49,388 $         

$27,388

Office of Personnel Management  $          131,527 

44,000 $            45,825 $         12,648 $         58,473 $         

$14,473

Small Business Administration  $            68,394 

525,600 $           525,000 $       12,648 $         537,648 $       

$12,048

Social Security Administration  $          248,586 

120,000 $           54,990 $         33,668 $         88,658 $         

($31,342)

Total 7,891,611 $        4,800,000 $        1,833,000 $    $875,000 3,233,000 $    

(1,567,000) $  

525,000 $           SBA's $525,000 contribution has only been included in the Total calculation. 

 It is not included in the Agency Allocated Cost Total.
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	Meeting Summary    


Purpose:

· Provide an update regarding our current program status and present to the entire Advisory Group the FY 09 Funding Working Group’s funding recommendation
Expected Outcomes:

· Advisory Group members have a clear understanding of the recent program activities
· Advisory Group members have a clear understanding of the FY 09 Funding Recommendation that will be presented to the Business Gateway Governance Board for a vote next Tuesday, May 15, 2007
	Meeting Logistics


	Facilitators:
	
	· Paige Clarke
	USAID

	· Nancy Sternberg
	BG PMO
	· Neil Sattler
	Education

	· Gordon Keller
	Commerce
	
	

	· Franklyn Matthews 
	BG PMO
	· 
	

	Knowledge Agent(s):
	
	· Sharon Hopkins
	DoD

	
	
	· Tim Wang
	OMB

	· Barrett Summerlin 
	BG PMO
	· Eddie Ray
	DOI

	· Charlotte Warman 
	BG PMO
	· Tonya Clemens
	SSA

	Participants:
	
	· Susan Fariss
	BG PMO

	· Steve Holden
	BG PMO
	· Kisha Salters
	BG PMO

	· Mardel Hall
	BG PMO
	· Wendy Liberante
	OMB

	· Carolyn Scully  
	EPA
	· Barbara Bingham
	DOL

	· Daisy Matthews
	USAID
	· Mike Chaman
	STATE

	· Nisha Patel
	GSA
	
	


Time and Location:

10:00-11:30 Teleconference
Agenda:

· Opening remarks

· Purpose and Desired Outcomes

· Advisory Group Meeting Slide Deck
· Review of FY 09 Funding Working Group Recommendation
	Overview of Discussion


· The Business Gateway PMO conducted the May Advisory Group meeting via teleconference.  The reason for the adjustment in date and communication vehicle was due to a required additional funding working group session being conducted on May 8, 2007, during the regularly scheduled Advisory Group meeting time.
· The purpose of this AG meeting was to provide updates regarding many of the initiatives on-going activities of the BG Initiative and to review the proposed recommendation by the funding working group for the FY 09 budget process.
	Program Review


MOU Status
· 15 agencies have completed the MOU process

· 7 agencies are pending
	Hosting Transition from Raytheon/Savvis to SBA


· Challenges with Raytheon/Savvis

· Cost – unlikely BG would move from category 3 to category 2

· Shared Environment – access to environment subject to partner activities

· Infrastructure Model – our desire to move to an open source model

· Support – mismatched expectations with Raytheon/Savvis

· SBA Hosting

· Hardware and software available to support Business Gateway

· Short term solution while we pursue a long-term hosting solution

· SBA & BG PMO will partner to provide support

· Schedule

· Extending R/S commitment to August – risk mitigation

· Implementing Business.gov at SBA by end of May

· Hosted at SBA through end of ’07 calendar year

· Target early ’08 calendar year for permanent hosting solution

· Moving to JBoss & Alfresco during Summer ‘07

· Content Release

· On schedule – includes content features and SBPRA

· Infrastructure Update

· Move application to JBoss and Alfresco

· Includes updated content (highlights, featured resources)

· State & Local Release

· Planning for Q1 of 2008
	Marketing & Outreach


· End-user/Stakeholder Education
· Exhibited at OSDBU Conference on April 19th to educate Small, Minority, Veteran-Owned, HUB Zone, and Women-Owned businesses about Business.gov

· Continued to meet with SBA Program Offices to communicate the benefits of Business.gov, answer outstanding questions, and align goals

· Worked to develop communications for June release

· Educated trade associations from highly regulated industries about Business.gov and communicate the benefits of linking their web sites to Business.gov to provide easy access to their members

	FY 09 Funding Working Group Recommendation


· At this point in the meeting, Gordon Keller, Department of Commerce Advisory Group member and FY 09 Funding Working Group representative, walked the entire Advisory Group through the proposed funding FY 09 funding model recommendation
· Mr. Keller explained to the group the principles, methodology and ultimate recommendation that the funding working group developed

· The principles were as follows:
· Identify a FY 09 funding strategy that can be:

· Supported by OMB as a “self-sustaining” financial model by May 31

· Endorsed by partner agencies

· Assured to provide financial resources to ensure the realization of the full value of the Business Gateway Initiate to the business community within the next year to 18 months

· Providing full value to ensure sustainability with improvements

· The methodology utilized by the funding working group consisted of a series of decisions that were made over four working sessions
· The funding working group’s recommendation is as follows:
· Algorithms
· Algorithm #1:  Forms.gov (Fee-for-Service)

· Metrics: 
# of forms for each agency

· Allocate budget by proportion of agency forms to total forms in forms catalog for all 22 partner agencies

· Algorithm #2: Business.gov (Self-Sustainable/FFS)

· Metrics: 
Total # of compliance links

   
Total # of click-thrus to partner agency sites

· Allocate budget by average weighting method to 21 partner agencies
	FY 09 Funding Allocation Recommendation Details
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Business Gateway Initiative Funding Allocation Model for FY 2009

Total Data Collection

Total  Proportionate

# of  Number of Number of

Agency Forms

Compliance Links Click Thrus

Department of Agriculture

11.03%

2,443

4%

Department of Commerce

11.07%

2,382

5%

Department of Defense

2.24%

7

1%

Department of Education

1.10%

214

0%

Department of Energy

2.97%

1,545

4%

Department of Health and Human Services 7.31%

2,492

4%

Department of Homeland Security

5.48%

337

4%

Department of Housing and Urban Development

7.49%

334

1%

Department of Interior

6.72%

806

1%

Department of Justice

2.04%

949

2%

Department of Labor 4.54%

5,318

15%

Department of State 0.79%

56

1%

Department of Transportation

3.05%

1,251

3%

Department of Treasury

19.52%

2,824

14%

Department of Veterans Affairs

2.95%

76

0%

Environmental Protection Agency

2.97%

9,292

4%

General Services Administration 1.45%

174

8%

National Aeronautics and Space Administration

0.12%

0

0%

National Science Foundation

0.41%

1

0%

Office of Personnel Management

1.45%

0

0%

Small Business Administration

1.45%

201

30%

Social Security Administration 3.85%

115

0%


	FY 09 Funding Allocation Recommendation Metrics



	Next Steps


· The BG PMO asked that Advisory Group members brief Governance Board members prior to next Tuesday’s Governance Board meeting and vote

· Governance Board meeting and vote on proposed recommendation at SBA on May 15th from 1:00 to 2:30
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