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Purpose and Expected Outcom@”

» Purpose:

» To assess the potential of the COMPASS
Profiler.

» Expected Outcome:

» That we will leave here today with a Go/No-
Go Decision on funding the COMPASS
Profiler to full production.




COMPASS Background

SBA

» COMPASS workgroup participants.

» Development time-frame.
» Contractor support.
» Prototype availability.




COMPASS Status

» COMPASS URL.
» Functionality.

» Supporting database.
» Administrative interface.
» No usability testing to date.
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Demonstration

» On-line demonstration of COMPASS.




Incorporating COMPASS
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» Meeting the needs of business.

» Technical requirements.
» Commitment requirements from agencies.
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» Projected cost for Business Gateway.

» Projected costs to participating agencies.
» Time/FTE requirements.

» Benefits to participating agencies.
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» Discussion of strengths and challenges of
implementing COMPASS.

» Go/No-Go Decision.
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Next Steps/Closing

» Next steps

« Governance Board meeting Wednesday,
December 15tht? 1-3 p.m. at [To Be
Determined]

» Closing comments
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